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“We expect to incresse the nutom oblle

NEW THINGS IN

BY FRANK G. CARPENTER.
Washington, D
;IF managess a business which
1ore  than  §200,000,000 a year
corps of employes s thres Uimes
many as the Unlied Statas army
annual transactions include the hanpd-
ling 0! fourtesn thousand milllon
articles, and his mun gn back and forth

(o
costs
Hin

un.

His

ovEeEr routes. which If pl 4 end . to
end would reach almozt twice an f[ar
as fromy hers to the moan. Thelr
travalp In the space of one vear In

the Tinited Etates alone are five times
AA great as the distancs  between
the earth and the sun. and thelr com-
munleat’nans reiach ta every spot on the
face of the globe

This man s unknown to many of
¥ou, but by proxy he calls at your
front deor eavery merning, and for
from 1 1o & ecents he will earry your
words te any place on this great
Tound world. HIs neme s Frank
Hitchenck: his title is pastmoaster-gen-
eral; and hls business {= the manage-
ment af Unole Sam’s malls.

Buppnea we hecome hatter ac-
auainted We zhall eall at the slate-
colored Post-Offica Department which
stands on Pennsyivania Avenue he-
tween the TWhite House and the Capl-
tol, for It is thersa he has his head-
quartere. It ls 5 o'clock in the even-
ing and the rank and file of tha clarks
have all left. The ®ig bullding Is
Aulet, axcent in the rooms of the ehjaf,
where the wark may go on far into
the night. The postmnastar-geaneral is
ona of the men who do thipngs 1le
Is wrapped up in lls great upndertak-
Ing, and the hours prss unheedad when
he strives for results. Just now he has
blg matters on hand and midnlght will
ceome hefore mip light will g0 aut.  Ha
is a dynama. When the current Is an
the sparks fiv and when off the ma-
<hinery stops, and the lving dvnamo
goes to bed and sleeps llke a bhaby.

featare of the nervice.”

POST-OFFICES, THE PNEUMATIC TUBE ROOM AT CHICAGO.
During my talk with the postmaster- |facilitles of various kinds to those we
Eeneral ta-day 1 asked him. If he - .
could leave his work in the affice. Hna have now.
replied that he never carried his trou- “As to running Uncle Sam's mails
bles outside. Bajd he: @t a profit. howaver, this lg the first
thhlﬂtq:i‘ i oy ';""‘ ARivations Id“"’; time it has been dona within several
he ngs that |s nearest me &n
AMlwavs ‘5_ the hest that L can. I try Eenarations, and T belisve we shall
tn be hnnest, and 1 think | may say |continue to make the unds meet. When
that I am not afraid ta do what to me | this service was established (t was
reama to he right” self-supporting, and IL conlinued so
The above 1 belieyve to ba the key-|for the first thirty vears, or aleng
nate of the life af Frank Hitcheock, | 1o about the time of John Quincy
and harked by his business abllity it | Adams. After that it began to be run
is the sesret of his success as poat- [At a loss. Every year or so there
master-general. He |2 ppoken of an|Was a deficit, This at first was only
a ahrawd politician, but he objects to |4 Iew million dellars. and it attracted
this reputation, saying thet he enterad |but Httle attestion. Lately, however,
politics only ut the sollcitation of his | the logs has leaped to upward of ten
friends to aceamplish an and. and that | millions, and when we took charge
when that end was obtalnad he left | here In 1808 we found that the defielt
It for good. Hie actions In tha Post- | Was over seventean millions, Last
Office Department are a proaf of this [Year we cut that down ahout eleven
Elatement. Fle hLax fought tha maga- | millions. and along in December |t |
Elnes and the ratlways, and has even | Wans cimost wiped out. Since then we |

waved the red fing of deflance at
mad bull af Congrass., and that
Iy for the good of the malla and
peaple,

Hunning Uncle Sam's Maofla nt a8 Profit.

During my talic with the postmaster-
1 referred to these Nghte and
the deficlt
1 then
asked as to whether he baljeved the

Eeneral
hiz efforts to ecut down
which has now been wipel oul.

the
sole-
tha

have been doing better an dhetter, and
better, and we hava turned
llons Inta the Treasury,
spending much less than we make.

“But will this last™ T asked.

"I hepe so, the gain haz heen made
notwithstanding that the husiness of
the post-nflices has been runglng at a
lower rate than In the past. If we
should have a panle and & perlod of

and ara

Post-Office Departmant conld continue [ Nard times, which 1 do not expect,
ta be Tup at a proft there might be suph a ftalllng off In
‘ . | Tecelpta as to put us behind. But ir
“1 de not think we want to da that, :
replled Mr. Hitchcock, Uncle Fam's :,T"...] sxpect” o kaspon  paying, our
husiness is nel 10 make money, but F Rettering the Hecel
tn give hack to the people in axcellent “Rut }mf‘ r\;t [“,”5 cutlln;eniown the
service the worth of avery dollar thay r : i
spend.  That Is what we hopa for the “n.:gs"l:::;i”m““;: ff.;‘“r:p! e
L the service, apd that along profitable
battering the mails and of Inercasing S i =
their valua tn all the people. As the lines, During the past two years we

depariment pavs better,
duce our postags,

wa shall re-
and glve additianal

TELEPHONING 7

"0 THE COUNTRY

a0

bound together

constantly, calling up each
on all sorts of matters and
information.

HE City and the Country are

by the telephone line.

The farmer and his family use the rural telephone

other and the market town
for all sorts of supplies and

City people also find the rural telephone of great

advanta e.
talks with the farm~folk

The farmer himself

Bell System.

E ua'ry Bell Telap

talk ‘home over the Long

A traveller from his room in the hotel

miles away.  Without-the

- telephone he could not reach them,

travel fa.r and still
istance Lines of the

ma

| Are YOU a subseriber ?
SODUTHERN BELL TEL. & TEL. COMPANY
(OF VIRGINIA,

hone is tha Center of the Syatem, 18

1

have added mors than 3,000 new pogt-
offices, and have established more than
2,000 new rural delivery routes. of

aEgregate dlstance of more than =
000 miles, or enaugh ta reach twiee
around ths world. We have increassd
our forgce of amploves by hetween 8.-

000 and 9000 and have put on tha
railway service about 500 more men
than we had in the past.

We have extended the salary 1ist

and ralsad the rata of compensation
in many ecases. Tha annual amount
nald for salaries has heen Increased hw
Rbout $12.000.000, and the average
salavy of the post-office elerk has gone
up from $@F9 to £1,051 Thers has been
fpn Ipcreasa in tha wages of the let-
ter ecarriers, and also of thes rural
dellvary men.

“We heve alsa Improved ths clty
post-ofices, and have glven them 1,-
B00 more clerks, and at the same tims
have put on 1,000 more Iatter earrlers
You cannot reduce the expenses of a
business like this by cutting down
the force of employes. Thea Tostmas-
teér-generals of the past tried (hat
and (alled. The trouble is the moment
vou lessen the force you reduces tha
efficiency. The wheals of the machinery
become clogged, tha mails pila up and
complaints flow In, It takes a Iot of
time to answer the complaints apd to
50 rearrange the =ervice as o make
It efMcient agaln. As a result the loss
|s greaater than ever,

Modern Bunsiness Methods for the Poni-
ce.

“No, continued the pestmaster-
general. “The wiping out of the da-
ficit has been due more than anything

alse tp the introduction of madern
buglness mathods Into tha service.
We hatve cul out the waste wharaver
possible, have adopted &ll sorts of

labor-saving ‘devices and have tried
to Improve the efficienoy of the clerks
You eges we ‘have 225,000 employes, and
most of them ares high-priced men
We have many here who are receiving
$1,000 and 1,200 and upward & year.
They are gond men, but we have to
handle them praperly te gat thelr
Erealest eMelency.

Wae hava done ithis in the city post-
ofMcez by Introducing travellng helts,
averhead carrlars and other machinss
to carry the mall matier from place to
place In the offlces. The lsttars are
faced up by machinery and the stampa

the mil- |

ONE OF THE NEW

THE POSTMAS
“One of the men
canceled at the. rate of 20,000 an hour.

The mail comes from the cars, and af-

ter It enters the post-oflice it goes al-
most without etopping teo the letter
carrler who s 1o dellver it

It Is the same with other things. We
are saviiz on freight by eutting down
the weight of () mall hags. We ars
saving in the r delivery by study-
|ing the country for ourselves and put-
ting the roules whera they will serve

Lthe most people Instead of allowing a
Congressman to locate them for pollti-
cal purposes. When we establish na
new carrier deilvery we make the «own
whera |t goes Flve us the bestarrange-

ments for handling the mail Wa in-
6i5t on Improving the streets, and that
every nouse shall have Its own letter
box for receiving its mail In this
way the peostman drops in his latters
without stepping and ringing the bell
1 expect to sea the time come when
thnt will he required In all of the
clties

“We have also improved the rallway
mill service,” continued Ar. Hitchcock,

*It used tn ha a sort of an indepen-
dent bureau, which dld net work in
harmony with the rest of the service

We have made It a closer part of the
whela organization. and the rallway
mail elerks do what they can to ald the
post-offices and to hurry the malle. We
hove also hetter arrangements for gat-
ting the bags off the cars'

Muking Eoch Postmaster Help.

“You apeak of the harmony of the
servica, Mr. Postmaster-Genoral . Is It
well organized? 3

"1t i1s rapldly hecoming &0, Wa are
unifying it and gotting bettor work out
of the individunl than ever befare
When I came Into this office I wrote
thougands of letlers to ench of the clty
postmasters announcing our plans for
improving the service and asking him
ta do all he ecould In the work of ra-
form, in cutting the expensas, and at
the same tme of improving tha mails
I urged him to think for himsself, and
do what he eould to help the department
along, As 8 resull of this the lettera
began to come in by the bushels. Thara
were g0 many that they kept my gecra-
taries busy, and 1 could only look at
the most important of them. They
hrought about the saving of & vast deal
of money, and at the same tima made
the men feal that they wore a part of
the movernment, and that It was thelr
duty to da all they oould to help in thoe
work. We have now n gond esprit de
corps among: our emploves, and I ex-
pect this to grow as time Eoes on.

Civl] Serviee for Postmastors.

1 should like to ses the antire postal
gerviea  taken out of politles,” con-
tinued Mr. Hitcheoek. “This changing
postmasiers at every ndminfstration
disorganizos the husiness and causes
the loss of millions of dollars, We
have to Lraln the new postmantars, and,

belng appainted through polltical jn-
flugnce, they do not feel thelr regpon-
slbillty to the deprriment They nra

often Ineffictent, and the principal la a
bad one, I would have all the presi-
dential postmasterg In the classined
gervice, and wauld have the only ren-
son for changes bo tha good of the
Bervice 1 wonld gzend the bhasl post-
masters to the more reaponsible places,
and would have a system by which the
post-office elerks canld rise from grade
to grade and fAinally. bhercoma pﬂll‘rm!!!-
ters, 1 would pot make the wselection
altogether o matter of geography, aa (1
Is now, but wonyld put the men In the
places  where thelr pasl work hag
shown they would do the mokt gond.*
Oue-Cont Letter Postage,
'"Will we ever bs able Lo send let.

STEEL POSTAL CARS,

TEIL-( ER.
who do (hings.

ters at a l-cont
General?" I &

*Yes. Wea ¢
advertlsing pa
their
We
on
zine,
ments

rate, Mr, Posimaster-
£ 0dl,
uld
s of the mngan I!wr prdd
share toward earrving the mails
do not want tp the
the literary features of the mi
but we do feel that the advertise-
should pay as much other
matier of the-same commercial char-
as As It 18 now, wa are earrying
these mogazines ot 4 cost of more than

dr that it

ile

b centa s pound, and we receive from
them only 1 cent o pound.
W lost  over $64,000,000 on

onr

ne  lransporiation
s all wrong., It was
those whio made the
mants gshould be

i
ed b

law that ad-
carcied ot such

rates and at such cost Indeed, it w
speaifically prohibited, but the abuse
has gradually cevept in, anid we are now

annually handling 250,000 tong of such
matter At this great loss It constl-
tutes A2 per cent. of our home mafl,
and yet It brings in only i per cent. of
the revenue, The loss excesds the pro-
all other clagses of mall It s
than the amount we pay the rall-
for'mall iri partation'

that you n punning the de-
partment at a profit, the mogasines
will claim that you ean‘afford to earry
them at the old rotes, will they not?"

fit on
mere
roads

“They may clalm &0, sald the Post-
master-Genoral, “but that s no rea-
Bon why Unele 8am should do a large
losing husin to i1l the pookets of
the publsher T think that they
reallze the unfalrness of thelr posltion
and thut we shall have an amicabla
arrangement, which will result In the

advertising sections paying,thelr share

¢ Rallwnys mnd the
aboitt the raflw
not great overpild for
partation

“I would not

Mnlla.
8., ara they
mull trans-

“Low

say that,” raplied the
Posimaster-Genaral “The departmant
demands a great denl of the rallroads
It must have specinl facllitles, and the
government ought to pay for them We
are now spending over 50,000,000 p
venr for thar sort of transportation,
and I do not know that It s too mueh,
1 balieve, howeveér, that wae can out
down some of our requirements, and
that hy coming together with the rafl-
roads wa can make such new arrange-
ments a8 wlll greatly reduca tha cost

Don’t Persecute

your Bowels

—m!.ﬁwwmd uip'nm They are brptal

CARTER'S LITTLE
LIVER PILLS

Purely vege . Aa
S by
o

s
16K Hoadacbo nad Todlgeatien, os millions know,
Small Pill, Small Doso, Small Price
(- Genuine mutber Bignature

oozl

The King of White Shoes

All Styles and
Shapes

Worth $2

This Week
Special
89c¢c

White Buckskin

Pumps, $1.98

White Canvas Button Baots,
high Cuban heel, short vamp,

tip or plain, 16 pearl $1.89

buttons; worth 83.50

White Canvas Pumps, light
or heavy sale, ~hnrr
vamp, hig h.
worth $3.00

Men’s White Canvas Oxfords, $1.19-

Ladies' White Can-
vas Pumps, white
covered heel,

98¢

rhlldl’?ﬂ
Canvas Bu

for $1

00

White Children's ,
tton Shoes White Canvas
Pumps,

93¢

Barefoot Sandals .......48¢c

Boys' Tennis Oxfords ...50c

Remember, Go to the King’s for White Shoes

of carrying the mails, both to the rall-
roads and the department.

*In this way the saving will be divid-
ed between the Lwo, and thes rallways
need not Jose what they are npow mak-
Ing for mall transportation. In order
to know Just what the rate should be
I have culled upon the vartous rallwiy
companies (o report fully as to the
i they recelve for tha transporia-
tion of other classes of goods and also
datn as to their operation and sxpendl-
tures. 1 find an ald law which provides

that the Postmaster-General huas the
right to do thig: and a number of the
lending rallroad managers have al-
ready come to Hee me concernlng It

There is no doubl In my mind but that
wo shall eome to an amleable setile-
ment,'"

Parcecls Post, y

I here asked as ta the parcels post
which In Eurnope has almost displaced
the expresa companies. The Postmas-
ter-General raplied:

*The conditlons In Europne are dif-
ferent from thoge of tha United States.
Thera you have & vast pom
crowded inslda. narrow bhoundard
Here we have widely separated cltles,
and many reglions whara thave are al-
mnst no penple whitever. The only way
wa could have a pn Is poat would
by dividing the country up into zon
and Increusing the postage. rite ac-
cording tn the distance the article (s
to be carcled It Is & matter of study
and experiment. We are golng to try
the parcels post with eertaln rural free

delivery routes, and yvou will be able
to  send packagen weighing up 1o
eleven pounds to and from the varlous

post-offices to which thesa roules he-
long, Thia s an exporiment, snd-if
succasaful It may lead tn n general
use of the parcal posts svatem. You a8

Wwe can test this without adding a
thing tn tha expense of the enrcinge,
as each rural dellvery man has his own
wehicle, and there .will ha but little
additional cost In handling the par-
cels.”

"Wl you introduee automobiles for
the rural delivery?"

“Yes; we are nlready doing =o,
wa gxpeeol

and
to Increase that fapture of
the service. Thare are many Statew,
such as New  Jersey, Delanware andd
parts of New England, where the rouads

ara excellent, There and In othar places
whara the country s flat automoblles
can be used to groat advantmge. With

them we aan consolldnte tha routes. and
one  min can cover twlee os  mucl
ground as he does now. e can de-
lver the mall more ntpurilllnnmlv. nn

in the end mora economically
Itunning Down the Roscals,

“Tell ma somathing of the crusade
against  the fraudilent use of  (ha
malls,'

“That fs n big atery In Iteelf,” ra-
plied the ' Postmaster-Gieneral “In
brief, wa belleve that wa have saved
the prople many miltions of dollars “hy
axposing the frauds which have been
carried on through the mails and by

deteciing and punishing the swindlers.
We hava nlrsady sent many of thoese
rasosds to the penitentlary, and ameng
them are aome millionaires, Wa had u

millionalre pasaing through Washing-
ton a few dayvs ago on his way to the
State prieon at Georgla. whers he ia
to serve.for a termy of three yvears. We
hava an exeellent man at the haid af
this bufiness, and have alrendy ox-
posed more than 400 eases, vopresent-
Ing swindling operidtions thnt have

filched from the pockets of unsuapect-
Ing people mora lhan $100,000,000 We
intend to go on with this and wa ahal]
maka It aa dangeronus as countarfaiting

Wa are alen punishing the men who
have heen trangferring stamps from
ono post-affice to anofher ta pad the

receipts and |I\rrs-h\ rivise the rank and
piy of the offioe

Postnl Savings. L

SWhat. are vou gal ta do with the

postal savings banl
“We ore arganizing: them now ot
the rate of fifty o week, and I hellave

they will rapidly extend to every nart

of the couniry. Wa Hava heen mr;vln';:;

carefully ‘In order to not eXclte hostile
ity and to allow the peaple and bank-
ers Lo see that auch savings will be far
the good of hemselves gud +Hp enun-
Lry, AL the begjnning we had an ap=
propriation of only $100,000, and with ®
that we started forty-elght banks, You
see, It lukes a good clerk to handle
lhls business, and T wrote to ench!post=
affica: whers we introdiced the system
to put the best man it had In charge
and to have him devete himselr nlmost
antiraly to It Asa result we have h i3
no. trouble whntaver, The 1st of lagt
December we had 875,000 on deposit,
and we now bave $200,000,
The hanks ave taking eapecially t\'nll’.
In the minlng towns of the far Weat,
They n patronized largely by the
foreigne and they will keep milllons
of dollarg” from going abroad. They:
will alsg bring many milllons that ara
now hodrded Inte elreulation, and wilL
Ao an incaleulables good to the country,
Wea have some new arrang #nts con+
carnlng them, which are not used fn
Europe or anywhers else, One of thesae
I8 the cevtificate of deposit instead of
the bankboak, and others nre things
especially adapted to our needs!

Mr. Hltcheovk's Wark ns Postmnsters

Genernl,
my Interviaw I enngraty-

In ¢losing

lated the Postmaster-General on the
wonderful suceess he has had In this
great office, whern so many husiness
men have falled. In eonpection with
this sald

“I am proud of what has e n done
sinca | became Postm 1l but
T énn- ses that © have had ex aptional
advaniages aver most of (he men whoe

held thia place In the past
enmoeus, gy I wera,
had }-w\-q annnes

You sea L
from'the ranka T
“l with the machinary
of tho ofMice sin I wns firat asslatant
postmastier-general and had (requent-
I¥ taken ehpree of the whols business
as peting. Postmaster-General.  Durlpe
thiat Ume 1 had more lelsure tha
and T came 1o know the leal
viantnges of the system and
opportunity to maks pling for its lm-
provement, Aftar my appointment thess
plans eame [nto wetion L did not tey

s had an

to ehongi the ay m, but only to eut
nut the red tape and to remady Sale
purts of It ax wera fble, it the
snme  thme AL b such husinpss
mathods as walld hetter (f, 1 feel that
Wa have dona somathidg, In' that we
hive wiped out the daflelt, and in that
we have bmprovad the servies In many

wityg. But this is anly

tha beginning.
Thers are many ather

things we mighk

do, and you may losk forward to hat-
ter and batier mails for the future
(Copyright. 1011, by Frank . Carpamd
ter)
P e SR
Amherst Social News :
[Speeial to The Timaes. Dispatch]  °

Amharst, Va, July €Tha Fourth pasged
off guietly here, bhul was rerhapa ohaoryed
by more pereens than hAag been the CApn
In thie past, A 1rty, eompoaad af Missgs
Mitahel! rfalk: Miss Hansone, of
Hempten; tia Wataon, Alban What-
son  and # Rosa Watsthn, of  Amhepat,
spent tha day ne HufTHn Sprinzs, and many
peopls attend hoantertalnménts and
ball Eamén At .llrr Srent polnts  in the
caunty

Mlan Careie Seay, of -\Iu.eur waa  thig
wael the Jurli' if rajatives and -
Landon Davies, of I!:Irrmm—
Any with h LAY

Mra, Ulp

Ainnds
Mry

winltgel
wani.
eI,
Mra, R

her kt |||.Im-\.' h

B. Camphall {hid
Amherat

Alléen have gona to
far. n vncatlon s

Tentlay

Canadn
warks

Aviett . Aehby,

whn

has recantily
i

hig

. of DPetarahure. 18 (A
Missos Frances end

Euast

14
Nosalie Harrison,

aEing,




